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Stellar MLS Always Principles
WE DELIVER STELLAR SERVICE.
We always live and breathe for our customers 
because without them Stellar would not exist. 
We are eternally grateful for their trust and 
partnership.

WE NEVER ACCEPT THE STATUS QUO.
We always break down barriers, so that brokers 
don’t have to participate in multiple MLSs to 
market their listings or waste money on 
technology.

WE ARE LEADERS.
We always thrive on innovation and leadership, 
and define, participate and chair industry 
initiatives that help brokers today and 
tomorrow.

WE SUCCEED WHEN BROKERS DO.
We always do the right thing for brokers, so that 
they can grow their business with impeccable 
data that is easily accessible.

WE OFFER THE BEST DATA.
We always equip real estate professionals with 
the most accurate and comprehensive data 
available, so that every agent is best able to 
serve their client.

WE LISTEN BEFORE WE SPEAK.
We always listen and learn about every issue 
before acting so that we can construct a 
solution that benefits our agents, brokers, 
shareholders and customer associations.



Stellar Overview

• 18 Shareholders

• 25 Members of the Board of Directors

• 82,000 customers

• 90 staff members



Stellar’s Senior Management Team



Stellar MLS Department Directors

Tracy Santiago 
Director of Human 

Resources

Wanda Johnson
Director of Quality 

Assurance

Kimberley Crawford
Director of MLS 

Services

Lynda Rable
Director of Finance

Heidi Watzak
Director of 

Administration & Events



Stellar is Prepared

Fully Funded Legal Reserve

Economic Think Tank

Disruption Only 
Happens to the 

Unprepared



Economic Think Tank 
Recommendations

Watch the trends
Increase Reserves for Worst 
Case in Future
Reduce COGS
Find new non-dues revenue
Continue to focus on Growth 
Via expansion
Responsible Corporate Fiscal 
Strategy



Affirmed by the Board of Directors

Continue to monitor existing and 
new customer base for trends.
Continue to focus on growth 
through expansion to help offset any 
potential increase in non-renewals.
Explore non-dues revenue outside 
of customer fees



Affirmed by the Board of Directors
Build stronger Cash/Operating 
reserves by growing Operating 
Reserves by 1-month per year, 
starting in FY2024.

Establish a COG’s target (over 3-5 
years) of 40-45% of subscription 
revenue.
Product of Choice by 2026
Negotiate “user based” pricing with 
vendors as opportunities arise.



Affirmed by the Board of Directors

Fiscally Responsible Planning
Stellar is a technology backed for-
profit Service Company 
Cannot be “cheapest” – value-
based pricing and corporate stability.
Anticipate growth in fees to be 
equal to the value offered by Stellar 
MLS to its customers – brokers & 
agents. 



Stellar Trends
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NAR Rules & Regulations
New & In Progress



NAR Update – MLS Issues/Policy

• Four Items in focus:

– Realtor Safety Fields Recommended

– Joint workgroup on accessing properties (Pro 
Standards & MLSIP)

– Combining IDX and VOW Rules into one section – May 
2023

– Statewide Data Share Work Group Report



Statewide Data 
Share 
Recommendation 
approved
(optional)

Rationale: Recommended standards can help guide MLSs who are interested in statewide data share 
with successful data sharing to ensure well-functioning searchable databases.

o Identify limitations and/or inclusion of additional data assets such as tax data and geocodes

o Implementation timeline

o The data exchanged should also include locally created data fields (non-RESO Standard fields) 
where that information can be readily exchanged and is deemed beneficial to the data share.

o The data exchanged should include the RESO Standard data fields of each of the MLSs in the 
statewide data share.

To recommend to MLSs that any statewide data share standards include but are not 
limited to: A full exchange of data into local and/or regional native MLS platforms.

• Listing Data (All Statuses) • Roster Data • History Data



Next - #2 

C O N S ID E R  T H E  F O L L OW I N G  D E F I N E D  U S E S  &  
C O N S ID E R AT IO NS  I N  A  S TAT E W I DE S T E L L A R  I N S I G H T S



And More - #3

S TAT E W I DE  DATA  S H A R E  D E F I N E D S T E L L A R  I N S I G H T S



And More #4

C O N S ID E R AT IO NS  S H O U L D  B E  G I V E N TO : S T E L L A R  I N S I G H T S



#5

B E S T  P R AC T ICE  – M L S  I N  S TAT E  E X P L OR E S T E L L A R  I N S I G H T S



#6
A P P L I C AB IL I T Y, E N F O R CE M E NT  O F  RU L E S

S T E L L A R  I N S I G H T S



Recent & On the Horizon

Tuesday, February 2, 20XX Sample Footer Text 24



Productivity & Products: Have you Heard?
Now Available to all customers – Start off 

2023 with new expense tools

• Hurdlr – free to Stellar customers –
for tracking mileage, expenses, tax 
prep

• Additional Options:
• Tax Preparation
• Broker Accounting Suite

Just around the corner – Skyslope Offer 
Manager – and Skyslope forms

• Early access feedback/testing ending 
soon

• Updates to Offer Manager 
• Full Launch Soon
• New Features:

• Broker Opt-in for Office Required
• Transparency to Agent Activity Enabled

25

Consumer Transparency & Access
• Finding Homes via Alexa
• Verbal On-line Property Search
• Expanding access to Hearing Impaired 

Consumers



FMLS Data Share –
full integration 

Complete

Next: Link to OMNI MLS in 
Mexico & Central America

Just approved: Data share with 
Mobile, AL

26

Expanding access to Inventory & Market Exposure



Premier Access – RISMedia
for ALL Stellar Customers

July 2023 
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Broker Success
Data Value

REdistribute



REdistribute – the Opportunity

 Always Principles: Broker Success and Best Data – provide 
revenue back to brokers

 Data tracking to protect from mis-use

 Strategic investment to bring recognized value of data into 
revenue

 Our credibility and reputation will contribute to growth in 
usage across the US – increasing revenue for Stellar

 MLS owned – operated by 3rd party – revenue back to 
owners and MLSs contributing data – Win! Win!



Giving Back to 
Brokers

 Current program: 90% of PIN revenue 
returned to Shareholders, 10% retained 
by Stellar for admin costs.

 Set up a program to return the licensing 
revenue back to the listing brokers by 
switching things up. 90% to brokers, 10% 
to Stellar for admin costs.

 Let revenue grow over 1yr-18 months, 
calculate # of listings/revenue, return 
funds to listing brokers based on volume.

 Increase sponsorship money to 
Shareholders to off-set a portion of lost 
revenue



We Succeed when Our Brokers Do!

We can help in that 
success through a program 
to return the data licensing 
revenue back to the listing 
brokers. (program launches 
in 2024)

Revenue from the 
ownership will help 
contribute to non-dues 
revenue for Stellar
Launching in March 2023



Tuesday, February 2, 20XX Sample Footer Text 32

Staying in Touch



Broker Resources & 
Programming 



Broker News

February 7, 2023Stellar MLS 34

• Emailed the third Thursday of 
every other month (Next: 2/15/23)

• Product Tips, Events, Compliance 
Information and More (through a 
broker lens) 

• Add brokers@stellarmls.com to 
your safe sender list

mailto:brokers@stellarmls.com


Broker Landing Page

• Under the “resources” 
tab of StellarMLS.com, 
there is a Broker 
Resources page. 

• Here you can find 
broker-specific 
information. Stellar MLS

Stellar MLS

35



Facebook Group
• Be sure to join the Stellar Broker Insider Circle 

Private Facebook Group! 

• Regular posts with tips, tricks, and updates for 
brokers. 

www.facebook.com/groups/brokerinsidercircle



Save the Date: Broker Coffee Hour at PRO

February 7, 2023Stellar MLS 37

April 11, 2013
9:30 to 11:00 a.m. 

Join Stellar MLS leadership to discuss 
industry trends and visualize how Stellar 
MLS and its brokers can continue to 
collaborate in the midst current and 
future changes. 

Details will be emailed later in February. 



FL REBI Partnership

February 7, 2023Stellar MLS 38

• Stellar MLS has formed a 
partnership with the Florida Real 
Estate Business Institute 

• We will co-host several virtual 
forums throughout the year on 
topics relevant to brokers, and 
sponsor in-person events in the 
area

• Stay tuned for more information! 

+



Resources – Share YOUR 
value with consumers!

Full campaign through CMLS
“In the Know

February 7, 2023Stellar MLS 39





https://www.cmlsintheknow.org/

https://www.cmlsintheknow.org/




Flyers for buyers and sellers



Thank You!
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